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The Compiroller

THRU 3  Mansgement Officer

Obgervations end Suggestlons

-

Relative to CTA Finance Fecords

1. B recent study hes indicrted that besle allottes records of CTA
ars deficient. This deficiency hies been recopir zged by your office
and the memorsndum of the Deputy Comptroller of 29 June 1953, to
the Chief, Adwinistration, DD/P is an excellent proposal to over=.
come these deficisncies in thet particular Area. 1¢ is regretiable
that reluctance to adopt these propossls hag developed. On the
other hend, the immediete need for the correction of the defi-
clencies and the estavlishment of securste financial records and

reports is so arpasrent that

1% 48 imperstive that the Comptroller

take immediste positive action. Fallure to do this will probably
result in the necessity for him to withhold sufficient funde to
gover rossible over-eblipstions, This wi1l heva the effect of
fupther unnecessarily curtsiling the sctivitics of CTA beyond that
msde necapgpry by any decrsase in appropriations.

25X1A 2., The resporsibilities placed
B cetec 20 March 1953,

on the Cemptroller by CIA Fegulation
makes it obligstory thrt seme action

be taken for his own protection.

3, ‘The following rccommendations sre therefore offered to the Compe
trollor for his considerationt

a. The Comptroller's Certifying Officers ghould coase 4o certify |
4o the svailability of funde in slletments mede by the Compe=
troller to the verious elemente of XA,

B, TFinsnce or Fiseel Division should be imstructed to withhold
payment on any $tem cherged to the ageount of any allottee
unless & cortificetion thet funis are avallable in the ellot-
ment chsrged hng Deen previocusly or concurrently made by the
allottee or nirs designee. Tn the sbsence of such certifi-
cation, the Pinance or Flscsl "tyision should return item for

such certification.

e, ¥onthly reports of unobligeted btelances mubmitted to the Compe
wrolierts ffice by the allottees ghould be signed by the

sllottes or his deputy.
finsncial conscious.

This will tend to make the rllotise
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de Authority should be requested by the “omptroller from the
DY to iague a raprimend in hip name to sny ellettee whose
sllotment becomes over-obligated, e copy of which should be
plased in the individuals personnel file. This momorandum
should be issued for iLe first offense. “ubsequent offensics
should be brought to the attention of the DET by samorsndum
from the Comptroller Por such sdminisirelive setion se the 5 931
dosmy neceanery.

e« A copy of the memorandum instructing Finence er Meerl Avision
to withhold payment on any lter (ms referred to in persgraph
b sbove) should e sent to all allottees with » cover memo-
rendum ptating the need for securste records snd requesting
the reports referrsd to in psragraph lc sbove, This memorandum
ghould slso inform the sllottess of the fact thet disciplinary
action will be tsken in the future when svers-obligationstake
place.

£. The Comptroller should request the Divestor of Training to
sstablish a shors, conciss course of instruction for the Bude
get snd Finance Officers of the verious elements of (T4 and
request a1l ellottecs to meke thelr Pudget and Finance Offi-
sars sveileble for such imstpuction. The Compiroller's
Offigs, in conjunction with the Director of Tralning, should
design the course of instruction and the types of forms to be
uysed, This will heve the effect of eventuslly stendardising
wishin a1l elem:nts of CTA, the aeccunting sysiomn and forms
eppreved by the Comptroller.

Le This Office will be glad to drew up any procedure and/er memo-
rendumy vhich mey be dopired in order to implament any or 211 the
above recormendalions.

25X1A 25X1A9a
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Hanagonent OL4% cor
July 29, 1953
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